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Welcome to this summary of
WCVA’s Plan for Change
At the heart of our plan is our theory of change. This describes how our activities
are designed to lead to outcomes that will contribute to achieving our goals.
This is the focus of the summary.
The diagrams in this summary show the relationships between our high level goals, our outcomes
and our activities. They also describe the ‘intermediate outcomes’ that we think are important to
achieving our final outcomes and goals. They are the steps between our activities and our goals.
We recognise that many of the outcomes are linked, where one contributes to another. Achieving
some outcomes will contribute to achieving more than one of our goals.
We have thought through what assumptions we’re making that the activities will lead to the
outcomes. We’ve set these in the full version of the Plan for Change.

We cannot achieve our goals on our own, so we have tried to be clear how
WCVA will contribute to achieving those goals. We will always explore
where we can work with others.
We hope you will work with us to achieve this change.
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WCVA’s Plan for Change
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Internal Goals

WCVA is more
sustainable
and responsible
WCVA makes better
use of more
diverse resources

Activities

Catalyst for change:
Influencing
Connecting
Enabling

External Goals

The third sector and
volunteering is
stronger and
more resilient

WCVA Vision

The third sector
and volunteering
is more valued
and trusted

The third sector and
volunteering makes
a bigger impact
on current and
future well-being

The third sector and
volunteering thrive
across Wales, improving
well-being for all.
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The third sector and
volunteering thrive
across Wales, improving
well-being for all.
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Driven by our mission to be
a catalyst for change, by:
Influencing
Connecting
Enabling
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The change that WCVA wants to lead is for the
third sector and volunteering in Wales to…

be stronger and
more resilient

be more valued
and trusted
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make a bigger
impact on current
and future well-being
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Goal 1: The third sector and volunteering are
stronger and more resilient
Activities

Intermediate Outcomes

Outcomes

Goal

Citizens are more
engaged in
voluntary action (A)
Good governance is
more embedded across
the third sector (B)
Activities

Intermediate outcomes
Third sector
organisations have more
sustainable resources (C)
Third sector
organisations
are more resilient (D)

The third sector
and volunteering
are stronger and
more resilient
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Goal 1: The third sector and volunteering are stronger and more resilient

Citizens are more engaged in voluntary action
Activities
Deliver grants
Promote good practice,
innovation and
quality standards
Support networks
of practitioners
Provide information
resources and advice
Develop digital solutions to
support voluntary action

Recognise and celebrate
volunteer achievements

Intermediate Outcomes
More excellent volunteering projects across
a diverse range of third sector organisations

Organisations involving volunteers have
better access to high quality information,
advice and support (through TSSW support)

Individuals have access to high quality
information, advice and support
to participate in volunteering
The contribution of volunteering to
the well-being of Wales is promoted
and championed by decision-makers
and the public

Outcome A

Organisations involving volunteers
are able to learn and continuously
improve the volunteering experience
(through TSSW support)

Individuals are able to contribute their
knowledge, skills and experience through
voluntary action and are integral to a
thriving and sustainable third sector

Individuals have improved well-being as a
result of taking part in voluntary action

Citizens are more
engaged in
voluntary action
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Goal 1: The third sector and volunteering are stronger and more resilient

Good governance is more embedded across the third sector
Activities

Intermediate Outcomes

Outcome B

Those involved in running third sector organisations
have increased confidence in leading their organisations
Safeguarding Hub
Support and promote
quality standards
Provide information,
advice and signposting

Those involved in running
third sector organisations are
better able to access information,
advice and support

Those involved in running
third sector organisations have
improved ability to recruit
and retain skilled trustees

Support (shared) learning
and development
Support and promote
good practice

Those involved in running third sector organisations
have increased skills to lead their organisations

Good governance
is more embedded
across the
third sector
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Goal 1: The third sector and volunteering are stronger and more resilient

Third sector organisations have more sustainable resources
Activities

Intermediate Outcomes

Outcome C

Provide and signpost to
information, advice and ideas
Develop initiatives to
support cost savings
Promote and recognise
good practice

Increased knowledge and
skills within the third sector
to develop and maintain
income streams

Third sector is more
innovative, creative
and entrepreneurial

More resources from government,
other funders and businesses
across the UK are intelligently
invested in the sector

Third sector organisations
effectively secure and generate
the resources they need
to survive and grow

Support (shared) learning
and development

Maintain funding portals
Influence a positive
funding environment
Encourage innovative
finance and funding models
Deliver grants and
investment programmes

Third sector
organisations have
more sustainable
resources
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Goal 1: The third sector and volunteering are stronger and more resilient

Third sector organisations are more resilient
Activities

Intermediate Outcomes

Develop, promote and
signpost to practical
tools and support
Share information and
resources on the latest
ideas and practices
Connect people and raise
awareness through events,
social media and other
communication channels
Support (shared) learning
and development

Outcome D

More organisations actively
support (digital) innovation

Third sector organisations have
the skills, knowledge and capacity
to increase their resilience

Organisations are better able to
respond quickly to change

Organisations are better
able to plan for the longer
term and uncertainty

Third sector
organisations are
more resilient
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Goal 2: The third sector and volunteering
are more valued and trusted
Activities
Raise awareness and share
ideas and learning
Publish and promote highly
accessible resources
Develop and promote
practical tools
Supporting and promoting
good practice
Learning and development
Develop, share and
promote evidence
Volunteering and the third
sector is more valued
by decision-makers

Intermediate Outcomes

Outcomes

Goal

Third sector practices
respond to public concerns
More accessible resources on the value
and impact of third sector in Wales

Better understanding of third sector
activity across media in Wales

The public have
better access
to balanced
information about
the third sector

Increased public trust
in the third sector (A)

The value and
impact of the
third sector and
volunteering
is better
communicated
to decision-makers

Volunteering and the third
sector is more valued
by decision-makers (B)

Evidence-based practice and impact
practice are more embedded across the
third sector and volunteer organisations

More robust evidence of the
value and impact of volunteering
and the sector is available

The third sector
and volunteering
are more valued
and trusted
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Goal 3: The third sector and volunteering make
a bigger impact on current and future wellbeing
Activities

Intermediate Outcomes

Outcomes

Goal

Promote and champion
Provide information
and advice

Third sector and voluntary
action contribute to
more empowered and
resilient communities (A)

Greater citizen participation
in society through third
sector and voluntary action

Develop practical tools
Raise awareness and
facilitate debate on
third sector contribution
to Well-being Goals
Develop and promote
approaches that
support innovation
Influencing: WCVA influencing
and supporting third sector

Third sector is
more innovative
Business and the public sector
make it easier for the third
sector and voluntary action
to contribute to wellbeing

Third sector develops and
provides more solutions to
improve wellbeing

Third sector organisations
are better engaged in
democratic and policy making
processes, including in the
public and business sectors

Third sector and voluntary
action directly improves
wellbeing (B)

Third sector and voluntary
action increases the
contribution that the
public sector and business
make to well-being (C)

The third sector
and volunteering
make a bigger
impact on
current and future
wellbeing
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The change we want to make internally is for...

WCVA to be more
sustainable and
responsible

WCVA to make
better use of more
diverse resources

Goal 4

Goal 5
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Goal 4: WCVA is more sustainable
and responsible
Activities

Intermediate Outcomes

Financial management
and income generation

Outcomes

Goal

WCVA is more
financially sustainable

PQASSO

Organisational planning

WCVA has improved
governance and
management practices

WCVA plans for the longer
term and is quicker
to recognise and
respond to change

WCVA is stronger
and more resilient (A)

Staff linked to new
ideas and trends

WCVA is more
sustainable
and responsible

Impact practice; evaluation;
monitoring
Communication
Internal policies and practices
(eg Welsh Language;
Procurement)

WCVA is better at
demonstrating the
difference it makes
WCVA makes a greater
impact on social, cultural,
economic and environmental
well-being (B)
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Goal 5: WCVA makes better use of more
diverse resources
Activities

Intermediate Outcomes

Income generation

More diverse funders and income streams

Membership

Increase and diversify an active membership

Staff learning
and development

Increase digital skills and services

Outcomes

Goal

More diverse
resource base (A)

CRM
Improve collection, analysis and use of data
Knowledge and analysis
Leadership and
culture change
Staff learning
and development

WCVA makes better
use of more
diverse resources

Culture of staff participation; continuous
improvement and seeking best value in all we do

Asset management

WCVA assets more clearly support
current and future needs

Communications

Improve internal and external communications

Building relationships

More collaborative working internally and externally

Make better use of resources
to increase our impact (B)

Summary

External Goals

Goal 1

Goal 2

Goal 3

Internal Goals

Goal 4

Goal 5

Glossary

Glossary
Goal – the change that we want to contribute towards through this plan
Intermediate outcomes – the steps to achieving our final outcomes and goals
Outcomes – the changes and effects we want to happen as a direct result of our work

